Minutes from VGSA General Meeting

April 8, 2014
President: Scott Smith 1% Vice President: George Countryman
2™ Vice President: Nikki Meler Treasurer: Trudy Wood
Past President: Todd Marquiss Secretary: Tricia Garcia
UIC: Mike Sturdevant ASA District Commissioner: Nikki Meler
12U/14U Director: Nikki Meler Training League/8U/10U Director: Trudy Wood
T-Ball Director: Tara Wood Training Director: vacant
Tournament Director: Rick Kincaid Equipment: Gary Garcia

In Scott Smith’s absence, the meeting was called to order at 7:00pm by Nikki Meler.
Review of Minutes from March, no amendments to be made.

George Countryman thanked those that helped with work parties this year, another work party
scheduled for Saturday, April 11" from 9-3.

Nikki Meler stating that the 14U league is defunct and teams will be refunded. Next year we would like
to see more middle school girls come down to play at VGSA. Possibly play on Wednesday nights and
older girls could come to help coach them, divide them up for more of a “sandlot” type of game — more
of a social event.

Treasurer, Trudy Wood- Income for the month of March, $7,211.47; expenses for March $11,624.44; the
beginning balance was $30,728.93 and the current balance is $24,195.96.

The High School Jamboree brought in approximately $2,800 in concession stand sales.

Still registering a few more players for 10U league teams.

League schedules are posted and modifications will not be made unless too many girls on a team have a
school function that interferes with their scheduled game, thus allowing VGSA time to reschedule their
field time and umpires.

Locks were recently replaced on the equipment sheds since too many people had keys and equipment
was becoming lost. The only people with keys are board members. Should you schedule a practice at

VGSA, please contact Jamie Countryman and she will provide throwdown bases for you to use.

No league games will be played on Mondays or Fridays. Mondays will be used for make-up/rainout
games.

Our spring tournaments are filling up. Should you like fundraising opportunities, please contact Tara
Wood. She may still have some availability in the concession stand.

The board members of VGSA and the EFPOA have agreed on a new contract that will cover both league
and tournament play. We look forward to working with them for years to come!

Meeting adjourned at 7:20 by Nikki Meler.



